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Optimum Utilization of Resourcesl

The financial resources are meticulously budgeted and utitized for all round development of
the Institute. The extemal audits along with the finance committee and the Board of
Management effectively monitor the utilization of the tjnances.

Income and expenditure are budgeted for the ensuing financial year by the Finance officer in
consultation with the Heads of the institutions and taking in to consideration of the
perspective plan. on recommendation ofFinance committee, budget is approved by Board of
Management.

The Institute has a functional Sop and a purchase policy for all the purchase. Rate contracts
are sigred with selected suppliers through tenders. AII the purchases are made with the
sanction of Purchase Committee constituted as per byJaw.

A Building works committee is in prace as per the byJaw, which sanctions afl the New
Constructions and repairs & maintenance ofBuildings.

Tenders are floated for arr purchases, constructions and major repairs where the cost
involvement

The Institute judiciously utirizes its resourc€s to the optimum and makes savings for
enhancement of Corpus fund and investments for future developments.


